
Progress Meeting  
 

Date:  September 1, 2021 

 

Project Town and PIN:  Waterville - 24371.00 
 

The following were present: Rob Clewley,   Matt Cutler, Alex Stone,  Caleb Charrier, Andy 

McPherson, Paul Ureneck, Max Kenney,Jeff Longfellow, Greg Savona 

 

 

1)   Progress since last meeting:  Crooker Construction has completed excavation and graveling of 

sidewalk along the left side of Main St.  Have also completed finegrade for concrete to Station 

109+40 (Jewel of India).  Drainage, excavation and gravling of Temple St/Front St intersection has 

been completed.  Finegrading of Front St right and Front St slip lane has started .  AD Electric has 

completed placement of light foundations and conduit on Main St sidewalk up to 110+50 left.  AD 

Electric has also been excavating for spreadfoot foundations on the north and south corners of the 

Front St/Temple St intersection.  MPG Construction has placed Concrete sidewalk along Main St to 

109+40 (Jewel of India).  

 

2)   Expected activities before next meeting:  Crooker Construction will continue to finegrade 

sidewalks along the left side of Main in preparation for concrete placement.  Finegrade of Front St, 

slip lane and Temple St Travelway will be completed and paved.  Install CB 18 and connect to 

existing drainage on Spring St.  MPG Construction will place concrete for sidewalks behind Crooker 

as finegrade is accepted.  AD Electric will complete excavation for and place concrete the two 

spreadfoot foundations at the Front St/Temple St intersection and 60" foundation for mast arm pole C-

M1 on Spring St 

 

3)   Contractor’s Schedule of Work:  Previous two week work schedule shows that the gutter paving 

next to curb,  catchbasin frame and grate adjustment on Front St slip lane not yet started.  Next two 

week look ahead due on Friday, 9/3/21.  Contractor's overall progress on the published comprehensive 

schedule shows them to be about 2 months behind.  Contractor has committed some more resources to 

the project.  Crooker will have to submit an updated comprehensive schedule showing what tasks will 

be completed this year and when those tasks will be reached. 

 

4)   Payment progress: Progress payment 12for two week period ending 8/27/21 has been  submitted .  

Next Progress payment will be submitted for two week period ending 9/10/21 

 

5)   Field Observations:  New pavement on Main St from Silver St back to Spring St has been 

cleaned. 

 

6)   Anticipated Traffic Delays or Related Issues:    The Schupf Center project continues to have some 

impact on Main St traffic during commuter hours.  Temple St will continue be closed to through 

traffic from the Salon to Front St from 7:00 AM to 5:00 PM, Monday through Friday, tentatively until 

the end of this week, until work at the intersection is complete.   

 

7)   Updates to Pre-construction submittals:  AD Electric is waiting on revised anchor bolt design for 

three spread foot foundations at intersection of Fron St/Temple St. 

 



8)   Contract Modifications, RFI’s, correspondence:  Received email confirmation from MDOT 

geotechnical section, that the mast arm foundation C-M1 on Spring St can be reduced to an 8.5' depth 

as ledge has been encountered at that depth. 

 

9)   Issues, Disputes, claims, concerns and resolutions:  Crooker has reported the smell of diesel fuel 

in the spread foot foundation excavation on the south side of the Front St/Temple St intersection.  

Water appears to be leeching in through the ledge and bring with it the smell of Diesel fuel.  MDOT 

Environmental Office has been contacted. Crooker has asked that the concrete barriersin front od 

Schupf Center be moved back behind the new curb line.  Paul Ureneck will arrange an on site meeting 

with Alex and Mike Lapoint to discuss possibilities.   

 

10) Project Safety:  Contractor continues to work in a safe manner. 

 

11) Utility Issues:    Issues concerning communications with PanAm Railroad have been resolved. 

 

12) Environmental:   Contractor continues to do a good job of having erosin control measures in place 

and properly maintaining them. 

 

This is an accurate summary of the meeting according to my records. Any authorized persons who 

take exception to any statement in this report must notify the Resident in writing within five work 

days from receipt of this report, stating in detail the comment, correction or omission.  Otherwise, this 

report shall stand as written. 

 

The next weekly meeting will be held on  Wednesday, September 8, 2021, 9:00 AM  at the MDOT 

Field Office. 

 

Sincerely Yours,  

 

 

Resident 

 

cc:  attendees and file, Project Manager,  Andy McPherson    Asst. Program Manager,  Terry Blair, Jr.  

Contractors Office, Brett Plossay, Greg Savona, Alex Stone  Others,  Paul Ureneck and Utility 

Representatives.  

 


